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Ps o " o INTRODUCTION |

urad1t1ona11y, establishment of a sma]] business has been a f1rst step in

i

-/ . achieving economic surcess A]though ‘the dom1nant form of bus1ness today -
‘@ . is the 1arge corpovate structure, operat1on of a smaH bus1ness rema1n, one
o of the most realistic means by which 1nd1v1dua1s, and particularly those of
e . the n1nor1ty community, can part1c1pate in the frée enterprise system
Lnfortunate]y, lack of adequate tra1n1ng has prbven to be a major obstac]e

® ' fac1ng the m1nor1ty entrepreneur attempt1ng to enter the econom1c ma1nstream

The past]decade;hassSeen the implementation of'numerous programs attempting
ls) prepare and assist the minority bUsiness person to enter and succeed in
® the fres enterpr1se system. In order for these efforts to have any ’conse-,.»--:"‘
| ' cuent1a1 1ong range impact:a framework must be established whereby the . '
7 prob]ems of the minority business person are assessed and 1ntegrated 1nto
> the current educational de11vnry system T

Kd

Arex Systems was contracted by. the Off1ce of Education. Department of Health,
- Education and we1fare, to carry out JUSt such an effort. The primary objec-

~ tives of this effort were to axamine successful or exemp]ary education and

training systems for m1n6r1ty entrepreneurs, develop a manual for organizing

new training prOgrams, and promote the establishment of additional programs
“to assist small business ent trepreneurs. These efforts were in response to

an inter- departmenta1 task force composed of, members’ of the Department of

Commerce, the Department of Hea]th Educat1on and Ne]fare, and the Department

of Labor Th°1r task was to study the prob1ems encountered by minority
repreneurs and prov1de recommendations for their splution. \\Che first

—

7
inding listed by the. task force was | AT

*« I

st

The alarmingly high failure rate of m1npr1ty owned bus1nebses
is attributable primarily to poor management and business |

'skills of the owners and managers of these enterpr1sesa _

1. Reoort of the Task Force on Educat1on and Tra1n1ng,for Minority
Business Enterprise. dJanuary 10, 1974, p 4.
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Early in 1975 Amex Systems developed a manual whfch presénted'education and

-~ training srograms for minority. business persons which have proven.to be
thh]j successful. It was hoped that by pub11c1z1ng these’ programs additional
funds could be secured to continue and.expand efforts in this area. A ref—
erance manual which compr1ses the second,ha]f of this pub11cat1on presents |

a synthesis of the. information and exper1ence ga1ned by severa] educat1on

and training programs. This information is presented 1n a format capable

af assistﬁng those charged with the. implementation of new programs designed O
to increase the management and business skills of minority éntrepreneurs.

‘In Order to evaluate this recently developed program, Amex Systems was ‘able
to establish a test situation during which the 1og1st1cs and 1mp1ementat1on'
methodology SUQQESLEd in the manual were str1ct1y adhered to. The results

'of this tasting proved the program to be em1nent1y workable and capable of
assisting m1nor1ty and other small bus1ness persons.

As a resu]t of prev1ous oromot1ona1 act1v1t1es, Amex Systems vias ‘able to secure
agoltlgna%/funds from the Community Services Administration to conduct a
business training program in the San Francisco area. This. program was to
serve two 1aJor purposes. One was to prov1de services. 1n an area which
- has exhibited a need for an educat1on and tra1n1ng pr0gram and the other was
- to furtner publicize 'the need for suph programs and the ex1stence of the
~ kmex-developed model capable of meeting this need. The program was also -
- designed so-that it would present additional opportunities to demonstrate
~ the program to.persons, agencies, and_others who may be interested in
implamenting similar programs.'A/ g .:",' L - E

. \ .
- Activities to be conducted during thi;‘demonstratfon program included the
following: - needs assessment part1c1pant -and observer recru1tment, site and
instructor select1on, conduct of classes; technical assistance; and. _program
evaluation. These act1v1tes were to take place during the months of August
'Septenber, and October 1975.

+
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CPHASE I - ORGANIZATION OF PROGRAM  ~ . . = |

The initial phase activities described in the following section were conducted E'.
accord1ng to the general procedures outlined in the Amex-developed manual, \
siness Tra1n1ngﬁPrograms for Minor1tnyntrepreneurs The model was expanded \

to 1ncorporat° those activities necessary to demonstrate the program to persOns \
and- agenc1es 1nferested in 1mp1ement1ng s1m11ar programs : L \-
A]though +h°re are severa] soc1o-demograph1c variances between the cities of
Pomona, the site of our field. test and San Francisco, ‘which required minor
rodifications in our approach, the bas1c structure of the ‘model was not a]tered

‘Details perta1n1ng to these var1ances and the resu]tant mod1f1cat1ons are -
included in this section.

Identification of Co-Sponsor

" Qur research has shown that it is advantageous to have the cooperation of an
“educational institution and/or the SBA when organ1z1ng and present1ng an

educational program for small business persons Co-~ sponsorsh1p by such groups
not only enhances program ‘creditability but also prov1des potential sources
for obtalnlngffac1]1t1es, teaching aids, and aud1o-v1sua1 equipment.

i
o

-

jIn tne City of San Franc1sco, adu]t educat1on programs are adm1n1stered by -

the San Franc1sco Community Co]]ege District. On August 12, 1975, Amex staff
ret witn Ms. Gail Hemenway, Pub11c Relations Officer, San Francisco Communi ty
Co]]ege D1str1ct to d1scuss poss1b1e co-sponsorship. Our or1g1na1 appoint-

rent’ had been w1th the. Assistant Chance]]or, Dr. Delafield, but he was unable

to attend due to other adm1n1strat1ve respons1b111t1es During this meet1ng,dw

Amex staff exp1a1ned the purpose of the _program “and the’ deve]opment of the

‘model. Ms. Hemenway d1d_not have authority to author1ze co-sponsorship but:
indicated that she would discuss the matter with the appropriate officials.

e )
;
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scheduled for the months of September and- October which s~ -the beginning of’

‘the City does not need nor have the varied, extensive adc]t educat1on system
,'found in San Francisco. A]though the Commun1ty Co]]ege District was not

Amex staff next” v1s1ted the San Francisco off1ces of the Sma]] Bus1ness
;ﬂ;Adm1n1strat1on - Prior to this v1s1t arrangements had been made for a R

course certificates.

At this time, the Community College District had'jusg,begun a new schedule of

c1asses There were some staff vacancies and the existing personnel had to -

. cover severa1 ass1gnments Therefore they were unable to accomodate our

program w1tn1n the contractual time frame but d1d express 1nterest in sanc-
tioning a program at a 1ater date. ’ o .

—-

_This situation differed from that encountered during the field test. The

Pomona progran was conducted dur1ng the month of May which is a comparatively
"sTow" period ‘for adult school activity. The San Franc1sco program was

the fall semester in most areas. As Pomona ‘has a much sma]]er popu]at1on, :

offering similar bus1ness deve]opment courses, its fac111t1es were being used
for other types of classes which precluded their use by our program. ;n
Pomona, schoo] fac111t1es were available.

. , _ x
This schedu11ng prob]em w111 probab]y occur in any major metr0po11tan area. o
Therefore, Amex recommends that arrangements for programs be1ng conductfd e
in densely populated areas. be made. as far in advance as feasible. “Ample
lead t1me will be of mttua] benefjtwto_program organ1zers and co- sponsors.

meeting with SBA staff including-Mr% August Anse]mo and Mr. David Kaufman.
After a discussion of the proposed demonstration, the h1story of - the model
and the Pomona field test, MH Anselmo agreed to co-sponsorship. Due to |
a staff shortage, the SBA. coE]d provide only limited assistance; i.e.; a : \'
speaker for the, f1na1 sess1o\i copies of SBA pub11cat1ons a\d seals for ﬂ,W

\ ) /

 Mr. Kaufran supp11ed “the names of the fol]ow1ng persons for poss1b1e pr0gram
‘ass1stance




\ -
o o Melvin J. Carriere - ' . . _ e
- : : L Vice Pres1dent Wells Fargo Bank ‘
. Frank- Toner S | . }
Vice President, Urban Affa1rs
_ R Bank of Amer1ca '
® -
 Gregony Hurst - '
San Francisco Chamber of Commerce
- Small Business Division
.‘ Our request for SBA's co- sponsorsh1p was confirmed in a letter to Mr. Chfford
- " Morton, District D1rector, Sam Franc‘lsco‘SmaTT“Bu“s"i'ﬁ’e‘ss RdminiSEration. AT
the beginning of the program, Amex obta1ned the SBA pu‘611cat1ons which were
- then distributed te phrt1c1pants. Descr1pt1on of ‘these.materials 14 included )
4 in the third sect1on of this report Phase ) Conduct of Program ‘
‘Uti'li.zation of Other Resources . . B o // -
® v vA’ter contact1ng the persons recommended by Mr. Kaufman - Amex staff ilas ab]e
" I ’to secure appointments with Mr. Toner of the Bank of America and Mr. Scot
i ' Stewart of the Greater ‘San Franc1sco Chamber of Commerce.
g Durizng the meeting with Mr. Toner, Amex staff described the proposed program -
s and prov1ded background ‘information pertaTn1ng to~the mode'I and the f1e1d test.
i Mr. Toner ‘was most cooperat1ve and made arrangements to prov1de 25 sets of
selected issues of the Bank's "Small Business Reporter" series at no cost. | 4‘
. . .. He also offered to mail a flyer describing the pr gram to.some of the Bank's y oo
~ loan appl1cant\s and rec1p1ents Due to time constra1nts, this mailing was"
not feas1\b]e, but copies of such a flyer were supp'hed to the Bank.
. - .‘x ‘//' ’ o | o
,‘~ \' As Mr. Toner \4a$ not a\ia“ilable at the beginning of “thelprogram, fina'l' detaﬂs
\were hand]ed by Mr Stephen F'Ie1scher " The Bank of Amer1ca pub'I1cat1ons
\,nent1oned above are described 1in the third section of this report, Phase IT -
Conduct of Prooram o




‘.' ) - On AUQUSL 26, 1975, Amex staff met with _Mr..S t Stewart of-the-Grea‘ter
San Franc1sco Chamber of ommerce ‘Mr. Kaufman of the SBA had suggested

;' / " Mr. Hurst was on vacation and Mr*—Stewart
°
B After hearing of the plans for the proposed program, Mr. Stewart was quite
helpful in Supplying names of resources for facilities and instructors.
@ -of the Chamber S aud1tor1um if a more convenient -
L Mr. Stew rt. suggested that ‘his. name. be .
used as a reference an# prom1sed to intarcede if any difficulties ‘were
,gountered. The reso?rces suggested by Mr. Stewart,were.
. —_— R .
L ’~ ‘ , S ; k |
‘ . Facility ! \
Bay View Federal Savings|Meeting Room
, Contact: Bob Skiles
L - . 2601 Missipn B
® 648-8800
Community lenters ’
. Contact:  Tom Mallory, Assistant General Manager
o ~Parks and Recreation
lf-l ]‘ ) | ._' 558-3355 |’ )
L - _Fireman's Fund Insur nce
| . Bank of Amer1ca WOrld Headquarters Aud1tor1um
® o S Na tional Guard Armc7 y
S ' -MisSion-District'A/ \
- City College of Sar,Francisco .
San Francisco‘Univers{ty
® o 7 Instructors . '}, \  _vj-:f: o
CPA - Jack Hoffman .'
2 Embarcadero Center -
981-7720 ‘
L _ - ‘ e 1s
. _ Business Management - Frank Giardino
\ - Boyden Associates, Inc. oy
‘ 1 Maritime Plaza . B \
981-7900 _ : - - .




Financial Management - Bob Skiles
Bay V1ew Federal Savings

Attorney - Johp Breffeilh
Transamerica forporation
. A . { . .
Insurance - Pete Frederickson
. Frederickson and<Bompany,- Inc.
465 California
781-2000

An 1nv1tat1on to attend the program was extended to Mr: Stewart who expressed
1nterest 1n mon1tor1ng some of the c]asses ’ '

p -4 n,?
i - N , E g
R

e e o

Amex contacted Bay View Federa] Sa 1ngs to determine {f they had fac111t1es
available to accomodate the classes for the six week period. A]though
Bay:View was unab]e to provide spage, Mr Skiles referred us to Mr. Robert
Kreuzberger, a ‘businessman who is adctive 1n commun1ty affairs and a member |
of the Mission Merchants Assoc1at1o\ Mr. Kreﬁzberger (282-6904) was most

helpfu] and ;uggested we use his name when contact1ng the fo]1OW1ng poss1b1e
instructors: - o o /

- /

/ L
[

i
Jess Hernandez (Attorney) o
2460 Mission Room 220 Lo ; o
- 826-2776 A ! : : ,
el Bill 01qu1h (Attorney) : )
. 2517 ‘Mission - Co .
647 9400 . . ' .

’1

John Ra@1rez (CPA) R o /

2480 Mission IR S (,

,282 32]1 or 3212
George Rodr1quez (Member, Mayor s Economic Deve]opment Corm. )
Mi Rancho = - . . R /

- 3365 ,20th Street ' ' '

© 647-0580 | . \
George Medina (Ed1tor E] Mundo)
Oakiand - .
(Former Head of PACT)




" the Regional D1rector, OMBE. Mr. Patel expressed 1nterest in attending one/,' d

<

{

Mr. Kreuzberger provided qu1te a b1t o% 1nf0rmat1on about these 1nd1v1dua1s
and indicated that Mr. Hernandez would probab]y be best equ1pped to ass1st ~
us. Hr ‘Kreuzberger was also 1nv1ted to observe _the _program.

.;1
5

On September 3, Amex starf met w1th Mr. Yosef Pate] Sbécta] Assistant to

of the sessions and was adv1sed that a Tetter providing deta1ls would be ,"
sent to him. Hr Patetl suggested that we contact the f0110w1ng BDO's and : a

3

® Assistance Cent,’ers funded thr0ugh OMBE: ‘ N ‘
naro1dx¥eem»EAecut1ve“81rector RN f S o
 ASIAN, Inc.. . S ' ’ ' ‘
' ’ h610 Bush Street ' A
o « % San Franc1ch Cahforma 94109 o
: . 1928-5910 | | ‘ IR A
Leon Miller, Ekecut%ve Director . I
" Golden State Bus1ness League '
13 Eastmont Mall : /// ool .
Oakland, Ca11f0rn1a094605 A " o E

'635- 5900

Louis H. Barnett, Pres1dent .
“Plan_of Action for Challenging T1mes, Irfe.
635 Divisadero Street - '

. San Francisco, Ca11f0rn1a 94117r ~ ¢
9227150 | |
Mario- Duarte o B L
Mission Business: Deve]opment Corporat1on
2460 Mission Street \ ) :
9?6¥z330 : : : AN

Voost AN
RN N

R
. ' Pete 611verez, Execut1ve Director - >&\ ‘ N
N ‘Western Economic Development Cdrporat1o
:4000 .Broadway. - i
‘Oakland, California 94611 ' -'*ﬂ :
- 652-2358 . ' - i\»\

David Edmondson, RegTonal Vice President :\

' National Economic Management Assoc1at1on

' 235 East Santa Clara Street . S

 San Jose, California 95113 ' o b
'408/275—7666 i o I )




Phillip Martinez, Executive Director
United Minority Business Entrepreneurs
439 Almaden Avenue A
San Jose, California 95110 ,
408/286 8408

t

‘4L0éatiom of Site

|

As Amex ttaff was aware of the general socio-demographic composition of the
" San Fran

isco area, several tentative sites were selected prior to the first -

‘zrip Cons1derat1on was,a1so given to site suggestions made’ by resouvce

/ ersons. In mak1ng tne final site selection, Amex staff contacted or” v1s1ted
| oificia]s at the fo]IOW1ng_9rgan1zat1ons "13 . ~ R }“‘
o Bank of America World Headquarters \ )
o Cathedral High Scheol s '
o City College of San Francisco .
o Greater San Franeiéco Chamber of Commarce:
o Sacred Heart High School .- = 4 | _\V
. o - St. Mary’'s Cathedra] o '

- San Franc1sto Public Schoo]s - Jun1or H1gh and H1gh Schoo1s
Unitarian Church | )
Un1vers1ty of Ca11f0rn1a Extens1on Center _‘

University of San Francisco

o o o o o

Various Hotels - . = | - AT

Severa1 locations vere e1ther schedu]ed severa] months in advance or were not

1~7.ava11ab1e for use by a commerc1a1 enterpr1se | Others were not centra]Ty
.located=or conven1ent in terms of access and/or park1ng

.

The University of’San Francisco was;QTe:\s choice'as'the site for the program |

since it is. conven1ent1y 1ocated for th target pop 1at1on and. is easily
accessible by freeway The rate for: the c]assroom was qUJte reasonable and *
aud1o visual equ1pment was. ava11ab1e at no‘add1t10ra!LEpst. The'claSsroqmr

ya
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accomodated 40‘persons which\Wa\'adequate for the program. Also, the
‘cafeteria is in, ‘the bu11d1ng next to the Harney Sc1ence Center uhere the
classroom is 1ocated ‘

® "~ Utilization of Multi-Media . ™

" Amey. utilized two methods to'oublicize the program. The first mathod was
pub11c service announcements on-Tocal radio and television stations. Twenty"

® ' second messages in both Enghsh and Span1sh were prepared and submitted to

- the following stat1?ns // |

Y
e
e
/ A

-

‘ ‘ - YQLD/ ) . . _
KBRG o |
KDIA
@ | ', 'Cop1es of both announcements ‘and accompanying correspondence are 1nc1uded in

.«Append1x A L | P : - - .
P .
i Our'invest?gations revealed that there are no- Spanish-1anguage'newspapers |
Q | ‘ "pubh'shed w1'th1'n the City of San Francisco /—\1sol the cost of newspaper-
- advert1s1ng in this area is quite expensive. Thenefore, it was dec1deﬂ
that ads ‘would be p1aced 1n the San Franc1sc0 Chr0n1c1e and San Franc1sc0'f

Exam1ner on]y as the same rate covered both papers. In order to have a
. 1oca1 telephone numoer avaﬂab]e for persons to respond to the ad, Amex
T . fcontracted Wwith the Executive Answer1ng Bureau. For a reasonab]e rate, . C e '
this company. provided a te]ephone number and took messages for the period -
_ 1nﬁwh1ch the ad ran and the week after. '

Two by two advertwsements ran in both of the abeve pub11cat1ons on Monday,
September/@d Tuesday,.September 9. Cop1es of these ads are includéd in
. ~Appendix A. A total of 69 persons responded to the advert1sernent

@ R
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Recruitment of Participants, Observers, and.Instructors

As the .purpose of this e.f rt was two-fold, training small business. persons
and demonstrat1ng the progiam to 1nterested observers, Amex utilized severa1
nethods of: recruitment in add1t1on to the advert1sements described in the

preceding section. A program f]yer 1nc1ud1ng the curr1cu1um /site location,

class dates and times was prepared for distribution.

Amex staff visited two local BDO's, PACT and ASIAN, Inc., and left severa]
cop1es of the flyer for d1str1but1on to the1r cllents An attempt was made.

‘to visit the Mission BDO.but. the address 91Ven us by OMBE was incorrect as
’ ~was that given.in the 1ocav ph0ne d1rectory -Fortunately, th1s agency was’

notified about che program by the Mayor's" 0ff1ce of Economic Deve]opment

Persons- respondlng to the newspaper advertisement were sent copies of the

flyer and-a Inap of the s1te area. Amex a1so,made numerous phone calls to- /i¥'

. 'respondents Phone contact was made with approx1mate1y two thirds of the
- total. . Several attempts. were ‘made” to fo]]ow—up with those persons who viere.
\ not contacted originally. Copies of the f]yer map and 1etcer:are included

in Appendjx B.

To - ensure adequate numbers of part1c1pants, Amex staff a1so canVassed the

vieinity of the Un1vers1ty of San Francisco campus, d1str1but1ng f]yers and
descr1b1ng the course to area business persons

‘Letters,deﬂcribfng the program and¥inc1uding logistical information were ‘

- " sent to persons and agencies who are potentia] sponsors for subSequent ‘
programs. A 1ist of the' names of persons and agenc1es to whom these 1et+ers
_were -sent 1s 1nc1uded in Append1x C.

Y

, . N . - IS

To beg1n instructor recru1tment Amex staff v1s1ted the campus of San’ #ranc1sco -
State University on August 13 1975 and met with the Dean of the Schqo] of -
" Business, Arthur F. Cunn1ngham Dean Cunningham subsequent]y made arrangements

4o
S

11-
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for a meeting between Amex staff and the school's Departmeht Heads. Presentf
at this meeting, 1n addition to. Amex representat1ves, were- the f0110w1ng !
Department officials: ’ '
lStan Johnson - Marketing

John Harbell - Associate Dean .

Bernie Alpert - Management

Russ Sicklebower - Data Systems and Quantitative Analysis

Julian Wade - Account1ng and Finance

Amex described the program prov1ded/cop1es of the suggested out11nes for

g

each —course for which university instructors were needed, and explained that
- 1nstructors would be respons1b1e for providing syllabie. The Department

%eads agreed to d1scuss the program w1th their staffs and provide Amex w1th\

names of poss1b1e 1nstructors 4

' As a. resu]t"of these meetings, several San~Francisco Staterinstruetors were
_interviewed by Amex. The following individuals were then selected to conduct.
_classes: | ’ i S U -

\
" !

- Dr."Sam Trull - Business Management (Personnelf I o
‘Dr. Donnie Everette - Business Management
Ms. Audrey Jacks - Financial:Management
Ms. Judy OfCallaghan - Marketing% ' .

" On September 4, Amex staff met w1th Peter G. Freder1ckson of Freder1ck fon
Insurance Agencies, Inc. and his assod1ate Mr ~Johnson. Both men were/f

= receptive to the program and agreed to' serve as inStructérs. Mr. Freder1ckson

has severa]_c11ents ‘who are small bus1ness persons and has attended fhe SBA
seminars. o ) 5. I A : - /

A meeting was held later with Jess Hernandez, an attorney whose off;#eSiare'
located in the Mission District. Mr. Hernandez has ‘also been involyed with:
15
~12- S b




the SBA and is apparently quite active in the community

be an instructor and to provide an outline of his lecture.

Arrangements were also madg w1th Mr. Ike Dow to conduct sess1ons on "How

to Organize and P]an Your Bus1ness.

He also agreed to
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PHASE II - CONDUCT OF PROGRAM

| Description of Classes ™

The'prbgram began on Tuesday, September é3 with a presentation'by Mr. Ike
. Dow on "How to Organize and Plan Your Business." The second class was ,
also devoted to this topic.. Fo110w1ng thgse two c]asses were two sessions
on business’ management one d1rected toward personne] and one on dec1s1on-
mak1ng The subJect of the next three classes was. marketing. These were
3; _ followed\b y two sessions on- f1nanc1a1 management. The final two classes
o were on :\Xes, law, insurance and other resources. A complete schedule
of the curriculum’ and instructors is included in Appendix/B. The
fnstructoné utilized the curkicu]um outlines provided in the manua]
Business Training Programs for M1nor1ty Entrep_eneurs in present1ng their

material. \\ 

,\\

- Visual aids and handouts were.utilized during most of the classes. " The
universityvprovided an overhead projector which was used by two of the

~

instructors.

The f0110w1ng Sma]] Bus1ness Adm1n1strat1on and Bank of America pub11cat1ons

_ were d1str1buted : = ’
i Rl tT

Y <

Uy ' :
Organizing and P]anndng a Small Business

° " 1. How to Analyze Your Own Business

S.I_Buéiness ?1an for Small Manufacturers - v
3. Bus1ness P]an for Small. Construct1on F1rms ” “
" 4. Business Plan for Small Service Firms b
o 5. - B.usmes‘s Plan for Retaﬂers o .
. - 6.. Using a Traffic Study to Select a Retail Site .
f7.¥a0pening'Your'Own Businessqf'A Personal’ Appraisal
8. Steps to Starting a Business - =
9.

How to Buy or Sell a Business

4 .
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' :Management . o
1. Finding and(ﬂiring the Right Employees
Y 2. Building Gogd Customer Relations
| 3. 'Personnel for the Small Business

‘Marketing | .
1. Analyzin 'Your.Cost of Marketing
2. Marketing| Planning Guidelines : )
3. Checklist|for Successful Retail Advert1s1ng LT
4.

Advert1s1/g - . : | '\.
Financial Management | ' S "E‘
1. Is Your Cash Supply Adequatev : : \\<

2. Ana]yze Your Records to Reduce Costs
3. Understanding Financial Statements.

Law - : S - o
1. Choosing the Legal Structure for Your Firm

-

Tnsurance /

1. Insurance/Check11st for Sma]] Business

Atténdance Analysis A .

A total of 44 persons, 1nc1ud1ng 1 observers, attended ‘one or more. of the

¢lasses. Cort1f1cates were presented to 20 individuals," s1gn1fy1ng the1r
attendance. at a minimum of four classes. Dur1ng the course of the program,

~ Amex. obta1ned information regard1ng several of tﬁ ‘participants through use
‘of the AQ-1- (Figure.1), an Amex- deve]oped questionnaire.

'Ana1ys1s of the questionnaires revea]ed that of ‘the 23 respondees, 617 were
potent1a1 entrepreneurs and 39% had estab11shed bus1nessasﬂ Most (644) of
the potential entrepreneurs were undec1ded as to the type of business they
wished to- estab1ish - The rema1n1ng potent1a1 entrepreneurs indicated -

N
1nterest in the fo]]ow1ng bus1nesses _ BN

4




‘CIVIL SYSTEMS |
1533 W. 139TH ST. = GARDENA, CA 90249 s TELEPHONE [213] 538-56270 -

‘ : RAN o B 1. . Date:

3. lame.of Business: P
&. Briaf dascription of business and how long in existence: = = . .

5. Your relationship to the business: / / Owner

/] Partner ‘
/] Manager

S~
<

‘l

Other —»_pléase specif§}

. : - . i &
- = < > ™ =
i . .
.

)

. o , ' . . _. . % . 7
. what ara your reasons for being part of this program?’.

1
1
+
-
A

7. How did you hear about the course? / [/ Newspaper =
’ : -/ [/ Radio .
o5 e .
/ Contacted by Agex .
. AR » ) q. T, . ‘
Lownsi [ [ Other -- please specify: .
%A . v : . ] * . A . -
: . o ; < v ere s .
2. Do vou hava any suggestions for the course? (1IF necessary, use other side.) - o
v!\ I~ e . ey \é
;" A Division of Arm:x Systems,_'_/nc. . L o
A ; b Y16 ¥
fioo- FIGUREL - 16- . - 20.. .
; , B\ o




[ J - Family Entertainment Center' 2
. | Men's ShoetStore.Retail 1
Indian’Clothing Import i:
. Cooperative Non-Profit Corporation - 1 . .
| The actua] entrepreneurs represented a w1de range of bus1ness as shown
be]ow ' F
®  C(lothing Store (Retail)y 2
| ' * Restaurant o o
Eﬂexican -1, Midd]efEastern'— 1) 2
v | an Office /[ ' 1
® ) -~ Real Estate 0ff1ce / - -1
| ' o . General Construct10n . 1 .
Arch1tectura1 F1rm 1 ’
o " Dexterity Des1gns 1
@\ - | P o o
N : ﬁithough,questionnaires,were not comp1eted by all participants, Amex staff
> was able to- defermine that other areas of endeavorrinc1uded accounting,
- management consulting,pretailvhorticU]ture and general retad] sales.
® T . ‘ ,/ v .
w - © One of the contrasts between the Pomona program and th1s pr0gram was the-
' general educat1ona1 background of part1c1pants 1In San Francisco, many 3
‘ of the part1c1pants liad bachelor of arts degrees and some had advanced degrees.
.’ . . F | ' : . : . .
S Program EVaantionv { ": . : S e
‘In .order to assess part1c1pant reaction to the program, Amex d1str1buted |
T I our evaluation form AQ-2- (F1gure 2) at the end of each section of the
d e Miprogram
. Tabulation of the quest1onna1res reveajed that the overa]] response was
® - favorab]e. _Instructor dehvery, know]edge and preparat1on was rated good

\ ..r .. o '. ' o | ‘21 . .

K




The To'l'lomng quest1ons are 1ntended to gu1de us in eva'luatmg
, this program and in making future decisions concerning it. We
® . , ask you to please assist us by completing this questionnaire.
At The effectiveness of this evaluation depends upon your frank-
: C ness and the care with which you answer the questions.
_ P'lease DO_HOT sign. your name.

e - | . IR N _ o ‘Date: _
. 1;‘ Based on what you ,expectéd to Tearn, how would you rate tonight's seésion?
s [ [ 1 I AL SRS |
Excellent - Good '- = Average - . Fair- - "~ Poor
2. Ho;‘-;.-would you rate the 1nstructor s de‘lwery of mater1a17 |
e . L A Y B N
S - : Excellent Good ~ Average - Fair - Poor
" 3. How would you rate the instructor's kﬁoW]edge of the material? -
- g A /] I
®: . Excellent Good © " Average Fdir . Poor
4. How would you rate thé instructor's class preparation? __ _
o o ExceHent * Good Average .  Fair - Poor B

5. How wou'ld you ‘rate the visual aids and hand-outs?

'Yy , R Exceilent - Good® ?\verage - Fair © . Poot - .
L 6. Do you Tee'l the txme spent on the subject was: /
. ) too much" o - //
o o B . about right? ' . /
| ‘ | tod'litt'le?". o a8
~ 7. Do you ree] tha part1c1pant 1nvo'lvement was: o | }v /
® o S - too much? ] o Fyo |
; N - .,abo_ut right? =
h too Tittle?
& o ) ) ] . X'
C o e T . T FIGWRE2 | »
ERIC . AQ-2 o | - 95 o T




8. What did you most like about this session?"
!
; -
9. wuli. did you least like abbuf this session? x

10. - Do. you have any further- comments or sgggestﬁons.g

Ty

bout tonight's session?

- 1
4 . o . .
T, ‘ .
» -
.
3}
(s
............................. JCIPAPI NI
,
‘ :
(A
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X .‘ 2 | . . ‘I ._' ,‘ ‘ : - A T 'l‘ . . N
. - ) | . ’ a\ : ) . h ..'-lﬁ . o
e or excellent for all c]asses by the majority of part1c1pants V1sua1\ a1ds ‘
' and handouts were rated average to ‘good. Perhaps the most s1gn1f1cant

response was to the quest1on, "Based on vhat you expected-to- 1earn, how /
“would you rate tonight's session?" Of a total of 44 responses- to this

S
/

o question for four different classes, only four or .9% were fair ‘or poor.
' . §umma‘r1;e's of the evaluations f6r each c"Iass. are inc'ludedv in Appendix D.
' - Demonstration Resu]ts -
' In order to further publicize the need for business training programs for .
~small business. entrepreneurs, several 'organizati'o.ns', agencies\ and local
and state governments were invited to send observers to attend one or
® more of the training sessions. ‘The following individuals responded to
"i"; - . these invitatijons: | o o . -
. *El_qnig | : : Orgamzatwn g , -
¢ 'I Mr. Racp.hael Jiminez _ City.of San Jose - D1rector of the . "
o o Office of Local Policy Research. - '
2. Ms. Barbara Montafo . City of San Jose- Assistant Director .
N S of the Office of Local Policy Research‘.
PS 3. Mr.-Paul Ma - .’ Small Business Administration- "
g 4.. Mr. Robert McKenna - TransameriCa Corporation
| _ 5. Mr. Francisco Centurion Missi_oh Business Development Center, Inc...
: o 16». Mr. Mario Duarte : Mission Business Deve10pment Certter, Inc.-
o 7. Ms. S_y]vié Favetto Mliks,sion-Bus'i,ness Development Center, Inc..
. "8. Ms. Mary Jo Collenda . Mission Business Development Center, Inc.
‘ "9, Mr. Roberto Rubio , - Migsion Business De.vé]opmfent,'Center, Inc.
10. Mr. Wellington Wong . A'-ian, Inc. . a '
L 110 Mr. Gerald Flamm ‘1ty of San Francisco™- Ass1stant
B ‘ e SRR """""Dlrector, Econom1c Development ' - )
As a resu]t -of add1t1ona1 prom0t1ona1 act1v1t1es, the Cities’ ‘of San’ Fernando o .

® _ and Long Beach, Catifornia have re Gested additional’ Qop1es of the manual
B and the- ass1stance of Amex in pos;?

b'Iy conducting new tra1n1ng programs in
these c1t1es . v _/’
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- SUMMARY OBSERVATIONS
. 3 ' \
Our experierce in conduct1ng the bus1ness tra1n1ng program in San. Franc1sco
reconfirmed the need for edlcation and tra1n1ng for small business owners.
it became apparent from the 1nterest expressed by Bay Area residents that.

_their training needs in small bus1ness management. and operation had not

been prev1ous1y sat1sf1ed From the 1imited promot1ona1 campa1gn engaged
interested persons ca11ed for. information from C1t1es throughout the ent1re
Bay Area. The f1ha1 roster of partTchants 1nc1uded a representat1ve

sample of persons’ from most of the surround1ng cities. Th1s extens1ve i'

interest supports ‘the claim that current efforts by- business deve]opment

_ f1rms, local. colleges and universities as well as other re]ated agenc1es

have not met the demand for such educat1ona1 serv1ces. . \\ C

\
N

\\ g

5

‘While one of the purposes of the conduct of this program was to serve'the‘

unique training needs of San Franc1sco small.business ‘owners,. the pr1mary
h'a1m was to further pub11c1ze the need for education and, tra1n1ng for entre-~ A
’ preneurs “and the existence .of a model to: satisfy- that need. Consequent]y,

severa1 activities were conducted to promote this concept, and to dincrease
the number of business tra1n1ng,programs in thé Southwest. Var1ous pub11c
and pr1vate officials of surround1ng cities were 1nv1ted to attend one or
more of the sess1ons in small bus1ne55'management In add1t1on Amex Systems
hosted a recept1on for both. off1c1als dnd part1c1pants of the program.-"

,,These act1v1t1es allowed the 1nd1v1dupls to. freely exchange ideas, and discuss}
"needs on an 1nforma1 basis. It was hoped that th1s opportun1ty wou]d encourage
the sponsorsh1p of programs 1n the surround1ng commun1t1es )

T A 11m1ted response was rece1ved from the 1nv1tat1ons to pub]lc off1c1a1s to

obsefve one or more of the sess1ons During prev1ous meet1ngs, these same

K individuals had indicated their interest in having an education and tra1nang
‘.program in their respect1vegareas. It is our feeling that the lack of

money available within the city for such programs contributed significantly

S ' ry
, 25
3 ) o o
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1
® - to ¥h13’]1m1ted response. "If minority business enterprise is to continue
‘ ‘as a national priority, additionai efforts will become necessary As it
stands today, the impetus behind the sponsorship of training programs has
diminished. However, severalzaiternatives exist as potential solutions
® - to this growing: prob]em One, the Federal government can continue to fund
business concerns to organize and conduct training programs ‘g¥. an as:
needed basis. becondiy, interested cities can initiate and staff 2 1oca1
business enterprise office. A staff of two persons would be- sufficient
" to na\die\and administer this effort ~ The office could thenloperate con-
tinu1ng education and- training ‘programs at minimal costs. With the
. resources generally available w1th1n the c1ty such as a local college com-ﬂ
mun1ty building, etc., the on]y other costs to be 1ncurred would be those
of supp11es and honoraria to teachers b

"In 1972, the Interdepartmenta] Task Force of Minority Business Enterprise

» i.' stated the lack of adequate training as a major obstacle fac1ng the sma]]

' bus1ness owner in his attempts to enter: theoeconomic ma;nstream o=c this

\ - country This fact stii] ho]ds true today : : o

\"f s The aiternatives presented above are only. two possibie solutions to the

i vimportant prob]em of cont1nu1ng and expanding m1nor1ty bus1ness enterprise
Y . ' 3
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- FREE BUSINESS DEVELOPMENT COURSES
" for SMALL BUSINESS OWNERS

Amex Civﬁ]_Systems§ in cooperatioh with the Small Business Administration,
will 6resent'free evening courses in business deve]opment during September
and October. Subjects include: . ' | '
S o s N
thanizihg and Planning Your Business
Business Management -
- Marketing o

' Financial Management
" Taxes, Law and Insurance

(Y

- For fUrtHEr information,. call 626-343].

!
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GRATUITOS CURSOS en el DESARROLLO de NEGOCIOS .

- . . . g
para los DUENOS de NEGOCIOS PEQUENOS
° Amex C1v11 Systems, en cooperacwn con 1a Adm1n1strac1on de Negoc1os Pequenos,
presentara en los meses de Septiembpre y Octubre cursos gratuitos.en el " ~
desarrollo de negocios. Estos cursos se van a presentar en la noche. Los
s1gu1entes top1cos se.ensenaran: . "
° .

Como Organizar 'y'P1anear,‘ su Negocio SR
’Administracion de Negocios o
Publicidad y el Arte de Vender

e . Lo Adm1n1strac1on de Asuntos F1nanc1gros

Impuestos, las Leyes y Segur1dad

~

Por méSw‘nfp_;r_‘macion' 11ame al telefono 626-3431.
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FREEBUSINESS DEVELOPMENT CUURSES
= for SMALL BUSINESS PERSONS

“..* in SAN FRANCISCO Area . - ?.'f' i

. Amex m Systems, in coaperation with the Smali lnmss Admuustn
‘ tnl. will presest several courses i Dusiness development during -
v Seytmber and October, Com titles will include such areas as: . i

» Busisese Management -« - » Marketing -

o Fuancial Mamagement . @ How to Oipasize and

.Tns.mllnswmeu .., plamyour business -l
s ' For further mformahon call ¥

S5 6263431

. 'lﬂun‘alllhmh-ﬂ hmmdm

| mszausmsssnsvcwﬂasnrcouasss

. for SMALL BUSINESS PERSONS
. ¥ in SAN FRANCISCO Area

Amex Civil Systems, .in coopmuon with the Smll Busmess Advmmstra—
tion, will presedt Several courses in .business.- development during

. September and Dctober. Course titles will' mcfude such areas as. ~ -

o Business Management - - - @ Marketing -
'@ financial Manasement

- @ How to urvamze and
o Taxes, Law & insurance *

;-1626+3431 °

Imtmv u‘ ) meveriaiy 4('" e provided free ol dmge

plam your business ... . "
For fu her information call e
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CIVIL SYSTEMS . . ,
1633 W. 139TH ST. ®» GARDENA, C'A.'90249 » TELEPHONE [2'13] 538-5270

September 16, 1975 -~ -

o

4 i

‘ »
o : ) v B

Enclosed is 1nformat1on regard1ng the free business deve]opment classes

“advertised in the San Francisco Chronicle and the San Francisco Exam1ner.

A map is a]so enclosed for your convenience.
® We hopé you will find the courses'of 1nterest and are-ab]e to make d
: .arrahganen+s to attend »
11H ’ ) Very tru]y’yburs,. B S
: D tow T e _ : . . ® - .
s o _ : © AMEX SYSTEMS, INC.
. ] . . .“. . . = » . o g
Naida Schweigert
_ o , Business Development Spec1a11st - .
. . ' ' Civil Systems Division

@ - . , )

nS:pw o . , . ki |

Enclosures (2) ) .
° "

\ b ¥,
o \ :
_ S 32 |
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E MC » * ' A Division of Amex Systems, Inc.




FREE BUSINESS DEVELOPMENT COURSES
for SMALL BUSINESS PERSONS

San Francisco Area
Anex Civil Systems, in cooperat1on w1th the Small Bus1ness Administration, -

will present several even1ng courses in business development dur1ng
September and October The curriculum w111 include: %

Tuesday, Sebtember;23

3

Thur'sday, September 25

Tuesday, September 30
@ -Thursgay,,October 2
" Tuesday, October 7 .
- '%hUrsday, October 9
Tuesday; October 14
Thursday, Octeber 16
‘Tnesdaj, October 21
Thursday, October 23
- <Tuesday, Ottober128
Thursday, October'30

Classes will be held at the Un1vers1ty of San Franc1sco R@om 51
Science Center, Golden Gate and Parker Avenues, San Franc1sco.
will be from the local business community-and universities.
all materials will be provided free of charge.

-

Introduction

' Organizing and'Planning Yohr Business

* Organizing and P]ann1ng Your Bus1ness

Business Management

‘Business Management
~Marketing

‘ Marketing

Market1ngt TS -

- Financial Management

Financial Management
Financial_Management

Taxes, Law‘and Insurancé

. Taxes, Law and Insurance .
. "\§

Other Resnnrpes . )

» Harney
Instructors
Thition and

- If you are interested in

attending, please p]an to arrive early on the first even1ng ™~ C]asses beg1n K
at 6 30 p. m and will end at approx1mate1y 9:30 p m.

BN
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LIST OF INVITED OBSERVERS. .

Mr. Bob Perezs Director
Office of Community Re]at1ons
San Josa, Ca11f0rn1a »

- Mr John DelLuca

Deputy Mayor =~ . w

. San Francisco, California

Mr. Scot Stewart

Greater San Francisco -
Chamber of Commeérce

The Honorable Raul Castro
Governor of Arizona“'

The Honorab]e R1chard B. Lamn

‘vGovernor of Colorado -

The Honorable Dolph Briscoe
Governor of Texas

The Honorable John H. Reading

- Mayor of Oakland, California

" The Honorable Warren Widener

Mayor of Berkeley, California

The Honorable Dr. Thomas J. )Clark
Mayor of Long Beach, California

The Honorable Michael Sands
Acting Mayor of Sacramento

The Honorable Pete Milson
Mayor of San Diego

'The Honorable Edmund G. Brown, Jr.
- Governor of California

Mr. Gerald R. Flamm
Assistant Director
Economic Development

San Francisco, California’
Ms. Gail D. Hemenway
Public Reiations Officer

. San Francisco Community Go]]ede

Djstrict :

—

- Dr. Le]and W.

\‘1'

- . ) &

a5
Xt

Mr. Yosef Pate] C
~Specia]. Assistant to Regional D1rector

Office of Minority Business Enterpr1se l

San- Franc1sco Ca11f0rn1a

Mr. Alex. Armendar1z

Director

Office of Minority/ Bus1nesstnterpr1se )

'Wash1ngton, D.C.

Mr.,Sherman Funk /

_ Director, Research and Development o
"Office of Minority Bus1ness Enterpr1se

Wash1ngton, D. ?/

oo AR -

Mr. Clarence M. Jackson.

..Administrative’/Assistant to

36

Councilman Leon L. Williams
The Tity of San Diego, California

Mr. David A;‘Ram1rez |

Project Director. T ' . N

California O0ffice of Minority
Bus1ness/Enterpr1se

Sacramento California

Mr Don urns ' -

Secretary of Commerce and Transportat1on

" Department of Trarsportation

Sacramento ‘California

Mr. Peter R. Diaz
Intergovernmenta] Program Ana]yst
Office of Planning and Research -
Office of the Governor
Sacramento, California

Mr. Rafae] Jiminez
Director of Policy Research

City. of San Jose, Ca11f0rn1a

C]ark‘ R . _
Administrator -
Metropolitan Adult Educat1on Program

San Jose,»Ca11f0rn1a

-

’The Honorab]e Janet Gray Hayes, Mayor
- City of San Jose, California -

5 G-
.
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g LIST OF INVITED.OBSERVERS
° S ~ (Continued)

Wr John Butler ¢
Director of Affirmative Actio
- o City . of Houston, Texas ,
E Mr. Theodore M. Lawe -
Assistant to the'City Manager
_Clty of Daltas,’ Texas _

: Mr. Manue'l Dominguez
o " Special Assistant ta .the Governor
R - Office of the Governor :
_ Phoenix, Ar1zona

CMr.o Wes Martin =~ - v
- -+ Affirmative Action Officer
0. City and County of Denver
o ' Denver, Colorado .
Mr.. Alvin Baca:——--'
Assistant to the Cha1r‘man
Governor's Council of
® e - Economic Advisors
Santa Fe, New Mexico

-

‘Mr. Adrian Dove, Director
Office of -Small Business Ass1stance
. 0ffice of the Mayor T
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- SUMMARY

!
i

The f0110w1ng quest1ons are intended to guide us in eva]uat1ng
this program and in making future decisions concerning it. We
~ask you to pilease assist us by completing this questionnaire.
" The effectiveness of this evaluation depends upon your frank-
ness and the care with which you answer the questions.
pIease Do NOT sign your name. .

A © o+ lke Dow

ORGANIZING AND PLANNING YOUR B,USINESS o Date: 9/23 and 25, 1975,

oy

N

<

3&>°ﬂ on what you expected to 1earn, how would you rate ton1ght s sess1on’ -

;- / 3 or 25%° [ 6 or 504 '/ 20r16.7% / lor8.3% [
Excellent Good -~ Average ., Fair- ¥ “Poor
How would, you rate'the instructor's delivery of material? ‘
/  J20r16.7% 4 40r33.3% / 1o0r8.3% ./ 50r4l.7%
.,Exce11ent " Good, ~ Average ~ Fair - ~ Poor

oW wbu]d»you rate the iristructor’s knowledge of the material?

/ _, y8o0r81.2% ; lorl6.7% s 3o0r25% J /.

Exce11ent" ‘ Good." Average .. Fair ~ Poor
ch:wou1d you rate the instructor's class preparat1on7

;L y2or 1674 6 or 501 7.2 or 16.7% /20r1.6.7% /

y ./ y6or50% ‘/'Ior83% ,1or8.3%‘ /30r25%

' tacelleni Good - - . Average . Fair - 'Poor

How wou]d you ‘rate’ the v1sua1 aids and hand outs?

/
Exce11eNE;//”,,Geed””f/' Average Fair Poor
Co youffeé]'the timekspent on the subject was: | or 8.3% No RESPOHSE

s

1. or 8.3%t00 much? .

g 50% about r1ght?
5 or 41 7%o00 little?

Do you .ee1 the part1c1pant 1nvo1vement was:
too* much?
9 or 75% about r1ght?

3 or 25% too Tittle?




”

3. What did you most like about this session?

Bus1ness package handout; forms of bus1ness‘,Thursdav vias much better

than Tuesday, f1nance, exp]anat1on of sources of f1nanc1a1 ass1stance4

capitgl sources; handout mater1a] brought me almost ug to date,

.
‘ ,

9. wWhat did you least like about this séssion?

Material not presented in clear, concise form nor we]]—deve]oped

. " i
poor teacher, very.confosing, took too much for granted; ooringl not

open to class needs, questionshor respohses; not full explanation

B of terms used; not thorough enough ana]ys1s of ‘financial-sources;

lack of voice enthusiasm, needs to deve]op warmer rapport with aud1ence,

instructor's presentat1on, should introduce ourseTves and become friends.
10. Do you have any .urther comments or suggest1ons about tonight's session?

Out11ne should be given and adhered to; more logical outline and should

not assume all have bus1ness educat1on background class: shou]d deal

with what c]ass most]y composed of - no one here was into furn1ture, -

repeat questions before answering; more, more, more.

20-2 (Cont'd)




° - ' © SUMMARY

The following questions are intended to gquide usA in evaluating
this.program and in making future decisions concerning it. Ve ,
ask you to please-assist us by completing -this questionnaire.

() : The effectiveness of this evaluation depends upon.your frank-
. " nass and the care with which you answer the questions.
S ; Please DO NOT sign your name. '
- ‘ ' ‘ ' ' Sam Trull
° BUSINESS MANAGEMENT (PERSONNEL) - Date: _ 9/30/75
‘1. Basad on what youﬁ expécted to learn, how would yéu rate tonight's session?
. J2or25% - /6or75% /[ Y _/
- Excellent - Good = Average Fair - _ Poor |
2. How would you rate the instructor's delivery of material? ‘
. /7 o0r87.5%4 /1orl12.5% |/ T Y / /
® txcellent .  Good * ' Average Fair Poor
3. How woiﬂd you rate the instruct_or's knowledge of"the material?
'/60r'75%, /2 or 25% / / [ /
e ' Excellent =~  Good Average Fair ., Poor
4. How would you rate the instructor's class preparation? |
o y5o0r62.5% /30r37.5% 7 [ / /
® v / Excellent i Good Average “Fair Poor
5. How would you rate the visual aids and' hand-outs? .
;- /5 0r 62.5% ;1 or12.5% /71 or12.5% | /
° txcallent Good Average . Fair | Poor ’
L i g . ’ ] . bo c :
o 6. Do you Teel the time spent on the subject was: or 12 ,5/ No Response
too much? |
° 5 or 62.5%about right?
, 3 or 37.5%t00 little?
7. . Do you Teel the particihant involvement was:
. . . '_ - . T ?
° | ‘ _ too much?
'6 or 75% about right?
v - . . » ) 2 or 25% to0 'Htt]e?
.9 Q-2 |




- 8. . Wnhat did you most like about this|session? I f

| o o .
Instructor; preparation and delivery of material; pleasant,/informal

manner; method of presehtation;?conciée scope; preéenta;jon of

|
a 7
j ,//

material., .

/ - | |
® ~9. What did you least like about ‘this sessioh? o ) ‘

Time limit (2); too much fheory and not enough “relative", practical |

examples; nothing. ~ /f : R o !

‘ : : i .
' 10. Do you have any further comments or suggestions about tonight's sessﬁon?

Should be longer, more depth (2):.like to meet instructor again

.F

£Q-2 {Cont'd)




SUMMARY
MARKETING

. The fallowing questmns are 1ntended to guide us in evaluating
: - this program and in ‘making future decisions.concerning it. We
o ask you to please assist us by completing this quest1onna1re
o ! - The effectiveness of this evaluation depends upon your frank-
: ~ ness and the care with which you answer the. quest1ons '
Pleasa DO MOT s1gn your name.

‘; AP AJUDY.'O'CALLAGHAN "+ Date: 10-7 through 10-14 .

; . . ) . A . . . ——

1. Based on what you expected to’ 1eafn; how would you rate tonight's session?

o ; 3or23% 4. 6ord6h , 3or23% ; ;o Tor8t- g
' ' Exde'l]ent Good - Average L Fair- _ Poor |

2. How would you rate the 1nstructor s de'l1very of matemal"

. . / ‘60r46% g 3or23 3or 238 .]or87’ -/ ' . -

‘ ' Excellent Good _Average. - Fair - Poor
- 3. How would you rate the instructor's knowledge of fhe material? |

, -y 8 or61%2 4 1or 8 4 3or23% ; 1 or 8% / " . V/ 2

® S Excellent Good ,;,, | Average ~ Fair Poor - . . '

4. How would you rate thé "lins:tru\tor s c]ass preparatwn? o S | |

; 9or 6% 3or23 ) ; dor8s ;. o
® o AExCeHent _ . Good \ Average . Fair , | Poor
| ) 5. How would you rate the visual h1dsand hand-outs? .
| ; Sor3er 1 or 8% , 5 or 38% ; 2or16% | J"
® ' Excellent Good ' . Average Fair Poor
g 6. Do you~ feel thé time spent on tﬁe_: ;ubje¢£ was: | |
’ | | too much? )
® ~A | | " 11 or 84% about right?’
| | o, 2 or 16 ~ too little?

7. Do you feel the part1c1pam. 1nvo1v==ment was:

[ : » o | 1 or 8%  too much?
' | | 9 or 69% about right? )
30 23 too Tittle? -

« © ; ' |

[RIC Mz 4G




8. What did you most like about thjs session? //Z/‘

»Preparatioh‘and delivery; everything; de]ivéry,of'maferial;,1ecturer's

_comprehehéiye knowledge; graphic materials and examples; almost

evervthing}-adveftisinq; information on advertising;:very littles

well-orqanized: visual aids very helpful. § i

\/' .

9. What did you least like about this session?

{

Student interruptions (2); too generalized; merthéndiiing; for small

businesses, the .information on market research seemed unrealistic; .

far, far too general and ivory tower oriented - no practical experience

_ or advice - too much theory;-too'structured.’ R o

-10. ﬁq you have ‘any furthér»cdmmehts or suggestions about tonight's session?

Take some time to discuss actual case histories; more classes of this

sort - very stimulating. - v




Do you feel the time spent on the subject was:

SUMMAR)

BUSINESS MANAGEMENT

The Tollowing questions are intended to guide us in evaluating
this program and in making future decisions concerning it. We
ask you to please assist us by completing this questionnaire.
The effectiveness of this evaluation depends upon your frank-
ness and the care with.which you answer- the questions.

Please DO NOT sign your name. - -

DONNIE EVERETTE - o
W EVF ETTE ,Date:  10-2-75

-

Based on what you e;pected to 1earn, how would you rate tonight's session?

/ lor 9% / 8or73% / 20r18% / | I _/
Excellent - Good - Average . = Fair: Poor .

How'would you rate the instructor's de]ivefy of material?

/ 3or21% / 6or5% / 2or18, / / I
Excellent Good. Average . Fair ’ Poor

4

_How would you rate the insfructorfs knowledge of the material?

R S A

] 6 or«55%~'~'/ﬁ~340r~27%~v—/-—7276r~18%,ww/fq
Excellent = - Good :+  Average  -Fair Poor

How would you rate the instructor's class preparation?

J lor9% 7 7or6d / 3or21% [/ A /-
ExceTlent Good +«  Average - Fair . Poor

How would you rate the visual aids and hand-outs? | | ;

J 20r18% -/ 6or5% / lor% / lor9% /[ _ /
Excellent Good . Average Fair Poor

1 or 9% - No Response

tbb much?
10 or 91% about right?
1 or 9% too little?

‘Do you feel the participant'invo]vement'waS:

L j A too‘much?
\ ' 7 or 64% about right? -

4 or 36% too little?




® ' ~8. Wnat did you most like about‘this session?

Helped in planning - useful.tool; Tearned nian_y things evervthimﬂ

pe.rsonabie, ‘down-to-earth delivery; helpful in organization of my |

® : 7 own personal goals; that I am 1eafning some‘thing new; thé input

method was very 'good - using the system to process -eutput';w’le‘arnihg

“the importance of goal setting. o ;

. . 9. What did you least like about this session?
" Could have been more spec_ific to small business; nothing; lack of
class participation; instructor seemed a bit too harsh in his attitude
e toward que#tions. posed by several class members - I think this tehded
“to play ddwn class participation.
10. Do you Have any-fu'rthef comments or suggestions about tonight's session?
s - Recap would have been helpful: Instructor did not follow up aon subjectss
: . . : . - .nl
@ : A1l sessions have something of textbook flavor -'might consider
occasional small group. / |
‘ ......................................
. - i
o -

. AQ-2 (vont'd) ) - |




SUMMARY
FINANCI/ L MANAGEMENT

The following questions are intended to guidé us in evaluatmg

+h s program and in making future decisions concerning it. We'

- ‘ ‘ o ask Qéou to please assist us by completing this questionnaire.
L ' The affectiveness of this evaluation depends upon your frank- .
- "~ ness apd the care with which _you answer the questions. ’
- _ Please ‘D0 NOT.sign your name.
° R | Ms. Audrey Jacks Date: 10/16; 10/215 10/23

1. .Based’on what you expected to 1ea}'n, how wou]dyyo’u rate toni‘ght'_s session?

/ 6or34%2 '/ 10o0r56% / lor5 s lor5h /. A
Excellent  Good o Average " Fair Poor
\_‘ S g, ‘How would you rate the _i,nstructor'svdeﬁ\'/ery of materjial? _
.\\ | . J6or3%  J0or5% s lores 4 -y
L ' Excellent . ‘Good - - Average Fair' . Poor ]
\ 3. How‘wqu1d you rate the instructor's. knowledge of the fnater'ia]? _
[ Yo orge [ Soress J - Jlor 8/ [
® ExceHent -t " Good - Average Fair Poor
| 4. How wou'ld you rate the 1nstructor S c]ass preparat1on" |
;) Sor2s% ; 100r56% ; 2or 1% ;s 1 or5% / __ o 7
o : E>.<ce'11ent Good B Average . Fair . Poor
o 5. How wou'ld _you rate the visual a1ds and hand outs? - . )
7 4 or 23% / 100r56% ; lor5% ;1 or 5% ~/ 200 1% . . /.
® | . Excellent.  Good ' Average Fair " Poor
| 6. Do vou feel the t1me spent on- the subject was: e
| too much" |
." I ,' L -\"\.']3 or 72%  aphout r1ght"
o ! 5 0r 28% oo little?
7. Do you feel the part1c1pant 1nv01vement was: . ‘ o o
.Q _ " - " o _too much? - |
| 16 or 94% apout 'right?
o - lor6% oo tittle? I -
‘7‘ Q ' | - | 7

fRIC - mez T R |




8. What did you most like about this sessjon? e

® _
Hand outs, teacher's deltivery; the teagher was well prepared, informa-
t1ve and very human, the material that Qﬁ§ covered the information
° was so negessary and pract1ca1. Questwn @d _answer per1od..
Encouragement ‘of instructor. Liked casé'stdéigs. _ s _
A\ — -\
: S 3 . v ' |
9. What did you least like about this session?
Handouts’were not given for each transparency used.i Joo little time.
Too much material Was covered.
,/
® T
10. Do you have any further comments or sUggestions‘qpout'tonight's session?
Would -1iKe to attend additionai c]assés.5 Would 1ike to have more. |
® - time on budgets and business plans. )
! i
‘i,
. ‘XL ..............
o \
)
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